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PROGRAM OBJECTIVE

To investigate, through studies,
tests and the fabrication and use

of engineering breadboard equipment,
new methods or devices which will
further the state of the art in
photographic techniques and practices
as it pertains to improved extrac-
tion of collected intelligence in-

formation from photographic materials.
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QUARTERLY REPORT
I NO. 3

1 June 64
SUMMARY

1. Considerable progress has been achieved in
nearly all areas (approved PARS) since the submission of the
Quarterly Report on 1 March 64,

2. PARS (Project Authorization Request) have been
submitted for consideration on all FY-64 projects except for
PAR 223 which is being delayed until early FY-65,

3. Although dollar expenditures seem to indicate
a minimum effort, expenditures shown are only through 19 April 64
and cover the period of getting underway, i.e. assignment of

personnel, and establishment of program objectives.
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i
_ DISCUSSION
-
4, Detailed reports are furnished on all approved
- PARS. Those PARS submitted for consideration,but yet unapproved,
also have been reported if it was felt the information would be of
- benefit to the Customer. All reports are in numerical sequence
and found in Section II of this report. As a matter of record and
2-5)(1 as a brief quarterly report on[ | all PARS (201
- through 226) are listed in the Fiscal Summary (Section III).
5. Customer action is still required on the
- following PARS:
a. PAR 203 Rapid Access Printer
- b. PAR 204 Contact Chip Printer
- c. PAR 205 Precision 4X Enlarger
d. PAR 207 Contact Printer Study
- e. PAR 220 Static Electricity for Film
Hold Down
- 6. Although PAR 203, Rapid Access Printer is in
the minor category, formal approval is considered desireable since
- this will also indicate acceptance of PAR 203A requested by the
_ 3.4 Feb 64 contract review board.
7. It is felt that an early decision on PARS 204,
- Contact Chip Pfrintér and 205, Precision 4X Enlarger would be in
the best intérest of the Government. Approval of these PARS in
= the near future would allow a consolidation of effort with PARS
202, Briefing Print Enlarger and 224, 3X-15X F. G. Enlarger and
- - result in a dollar saving to the Customer.
- 8. PAR 208, Non-Electric Image has been cancelled
per the Customer's verbal request of 15 April 64.
. Approved For Release MET : CIA-RDP78B04770A001000030016-2
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9. PAR 220, Use of Static Electricity for Film
Hold Down has been reviewed as requested and deéailed comments
are contained in the PAR report (see Section II).

10, Since PAR 225, Micro-D Training Program is in
the minor category, verbal approval is considered adequate.
However, early notification, by message, to establish training
periods is desireable. See PAR 225, dated 10 April 64.

11. Completion of report on Mission 4006 concludes
effort on PAR 226, Analysis of Photographic Images to Evaluate

System Performance. Aunthority to transfer this effort to PAR

25,| |is contained in Message 4663 dated 15 April 64,

12. PARS covering projects listed in the proposed

FY-65 budget, | |are being prepared and should be

ready for Customer consideration in early FY-65.
13. Fiscal:

a., Although not formally approved,
expenditures of funds on PARS 204 and 205 have been in
accordance with informal approval and in the minor category
pending submission of revised PARS 204A and 205A and subsequent
approvai. In view of a possible savings on these PARS (see
paragraph 7 above) it is suggested that the Customer, pending

final review and approval, consider funding each PAR for

to cover basic design efforts.
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b, The Quarterly Report of 1 March 64 indicated

an increase in funding requirements for PARS 214 and 215 of

|respectively. The additional requirement

stemed from requirements established by the 3-4 Feb 64 Contract
Review board. This has not been requested pending design and
Customer review which could raise or lower the funding requirement.
These actions should be completed and the funding information

available prior to 1 July 64.
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SECTION III
FISCAL SUMHARY
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